
Chichester District Council

CABINET 7 June 2016

Southern Gateway Masterplanning – Project Initiation Document 

1. Contacts

Report Authors:
Mike Allgrove, Planning Policy Conservation and Design Service Manager
Tel: 01243 521044  E-mail: mallgrove@chichester.gov.uk 

Amy Loaring, Partnerships Officer
Tel: 01243 534726  E-mail: aloaring@chichester.gov.uk

Cabinet Member:   
Susan Taylor, Cabinet Member for Housing and Planning, 
Tel: 01243 514034 E-mail: sttaylor@chichester.gov.uk

2. Recommendations 

That the Cabinet is requested to:

2.1. Approve the Southern Gateway Masterplanning Project Initiation 
Document and consultant’s brief (Appendices 1 & 2 to this report).

2.2. Allocate funds of up to £50,000 from reserves to procure consultants to 
prepare a masterplan for the Southern Gateway area.

3. Background

3.1. In 2001 the Council adopted Supplementary Planning Guidance for Chichester’s 
Southern Gateway to assist the coordinated development of a number of 
potential development sites in the area.  Since then a number of these sites 
have been developed, some remain as opportunities for development and some 
additional sites have now become available, notably the Magistrates and Crown 
Courts buildings.

3.2. A number of potential funding streams have become available that could help 
facilitate development in this area.  There has been recent community and 
stakeholder participation to lead to the preparation of a Chichester Vision.  The 
Cabinet considered an initial report on 3 May 2016 when it resolved to support 
the Southern Gateway Project in principle.

4. Outcomes to be achieved

4.1. The main outcomes that will flow from the production of a masterplan are as 
follows:

(a) The identification of opportunities for development
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(b) The facilitation of new homes, jobs, retail and leisure facilities
(c) That key constraints are identified so that they are not compromised through 

new development 
(d) The coordination of the development of a number of different sites
(e) The coordination of proposals that are the subject of different bids for 

funding to facilitate development
(f) Clear guidance to assist in the preparation and assessment of planning 

applications.

5. Proposal

5.1. The proposal is to procure consultants to prepare a masterplan for the Southern 
Gateway area.  A consultant’s brief setting out the scope of the work is attached 
at Appendix 2.  The area is defined on the plan attached at Appendix 3.  
However, whilst the initial focus of the consultants work will be within this area, it 
should not be restricted to this area if, in the course of carrying out the work, it 
becomes apparent that there are other opportunities on related nearby sites.  
The main reason for the proposal is to provide a framework for the coordinated 
development of the Southern Gateway area.

5.2. A detailed timetable for the production of a masterplan is set out in section 10 of 
the PID (attached at Appendix 1).  It is anticipated that the masterplan will be 
adopted by December 2016 and this will need formal Council approval.

5.3. Whilst the focus of this report is on the master planning exercise parallel 
discussions will commence with existing landowners/occupiers to understand 
their needs aspirations.

6. Alternatives that have been considered

6.1. The Council could decide to leave the future development of the Southern 
Gateway area to be market-led and assess planning applications against the 
existing supplementary planning guidance (where applicable) and policies in the 
Chichester Local Plan.  This would make coordinated bids for funding less likely 
to be successful and would mean that where development takes place it is likely 
to be put forward and assessed incrementally in the context of an individual site 
rather than on a comprehensive basis.  As a result the traffic and public realm 
aspirations of this regeneration are less likely to be achieved

7. Resource and legal implications

7.1. Other than the funding for specialist consultancy support to prepare a draft 
masterplan, the main resource implications for the Council will be staff time to 
review and project manage the work.  Given the opportunity to access different 
funding streams this will potentially need to be prioritised over other projects in 
the Planning Services Service Plan (and the Commercial Services teams in 
relation to the dialogue with landowners).

7.2. It is anticipated that the consultancy support should cost less than £50,000 and 
therefore it can be procured through the submission of written quotes rather than 
requiring a formal tender process.  There is no existing budget for this work and 
therefore funds will need to be allocated from reserves.  The HCA has informally 



indicated that funding may be available from the Starter Homes Land Fund but 
further details are not yet known.

8. Consultation

8.1. There has been a significant amount of stakeholder participation work which is 
contributing to the formulation of a Vision for Chichester.  The next stage for this 
project is a formal public consultation.

8.2. The draft masterplan will need to be subject to public consultation which is a 
requirement if it is to have the status and weight of a supplementary planning 
document.

8.3. The Development Plan and Infrastructure Panel considered the contents of this 
report and an update sheet which has now been incorporated.

9. Community impact and corporate risks 

9.1. Whilst there are significant opportunities within this project as set out in 
paragraph 4, the production of a masterplan will require formal consultation with 
the public and a wide range of stakeholders, including those of a statutory 
nature, to ensure that all potential community impacts and views are considered.

9.2. The risks are set out in section 13 of the PID, attached at Appendix 1.

10. Other Implications 

Are there any implications for the following?
Yes No

Crime & Disorder: The proposals in the masterplan should ensure that at 
the very least there is no negative impact on the potential for crime and 
disorder and that there should be a positive impact in reducing the potential 
for crime and disorder.

X

Climate Change: The proposals in the masterplan should ensure that at 
the very least there is no negative impact for climate change and that there 
should be a positive impact by including mitigation or adaptation measures.

X

Human Rights and Equality Impact: An equalities impact assessment 
will need to be undertaken on the proposals in the masterplan.

X

Safeguarding and Early Help: X
Other (Please specify): X

11. Appendices

11.1. Appendix 1 – Project Initiation Document.
11.2. Appendix 2 – Masterplan brief for consultants. 
11.3. Appendix 3 – Plan of Masterplan area

12. Background Papers 

12.1. None


